INANCE axp

OMMERCE

Construction

Commercial and Highway Heavy Construction News and Bid Reports

DOLAN MEDIA www.finance-commerce.com

Periodicals Postage

Tuesday, November 1, 2005 Vol. 118, No. 216 1 $2.50

One early teacher thought Earl ‘Doc’ Smith wouldn’t amount to much But Doc had otherideas.

‘Doc’ Smith overcomes
the odds with his EDS
consulting business

BY BRIAN JOHNSON
F&C ConsTRUCTION WRITER

arl “Doc” Smith knows what it’s like to swim against the cur-

rent. Smith is the owner of EDS Consultants and Construction
Managers, a Lakeland-based small business that provides consult-
ing, construction management, engineering, contracting and other
services for a variety of project types.

His four-person company has completed some impressive proj-
ects over the past eight years, ranging from snazzy renovations of
classic buildings in Uptown to a new public safety facility in New
Brighton.

An engineer by trade, Smith built the blossoming construction
business from the ground up, often competing with much larger
firms. Several of his projects — including a renovation of the 100-
plus-year-old St. Anthony Park Branch Library in St. Paul — have
won awards for construction excellence.

Not bad for someone who wasn’t even considered college materi-
al.

Smith, who has dyslexia, jokes that he would have been “a lousy
English teacher.” He struggled through school, but never gave up.

In 1980, after completing his studies at Purdue University with a de-
gree in civil engineering, he got an unusual graduation gift from his
father.

“My dad gave me a little note from my second grade teacher, who
told him that he’d better find me a trade school, because I'm not
smart enough to get through college,” said Smith, who has done
projects ranging from $15,000 to $15 million. “I can’t spell very
well,” he added, “but I'm able to look at drawings and plans and be

Earl “Doc” Smith’s four-person company, EDS Consultants and Construction
Managers, often competes with much larger contractors. Founded eight
years ago, EDS has a number of award-winning projects in its portfolio,
including a renovation of the St. Anthony Park Library in St. Paul. The firm
recently completed a successful renovation of Rhymesayers Entertainment’s
headquarters in Uptown. (F&C photo by Bill Klotz)

able to visualize what it’s going to look like. ... T enjoy building.”

Building — and education — runs in his family. Smith was named
after his grandfather, who earned a doctorate in education and was
a college professor in Michigan, and he followed in the footsteps of
his father, who worked in the highway-heavy construction busi-
ness.

“As a kid, I used to tag along,” said Smith, who now has four sons
of his own.
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